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Personal & Team Development 
 
Body Language 
Body language is much under used in the world of business and when put into practice, the results 
can be extremely beneficial. The language that we give out to others can be very varied and 
inconsistent and we may not be consciously aware of how we come across to others. Have you ever 
felt that you were just not on the same wavelength as someone else in a conversation? Ever lost a 
sales opportunity and couldn’t work out why? Then this workshop is for you!  
 
 
Coaching Skills for Managers 
When the pressure is on to meet targets and managers are simply too busy, coaching is usually the 
first task that is dropped. Yet coaching is essential to building successful teams. Structured coaching 
programmes have been found to improve individuals work styles, strengths and weaknesses and will 
help to shape team dynamics, all leading to better performance. The GROW coaching model is one 
of the elements explored on this programme, with delegates given the opportunity to practice their 
new learnt skills. 
 
 
Customer Relationship Management 
The world of buying and selling is evolving rapidly and the trend is to select fewer preferred 
suppliers and build open, collaborative, strategic alliances with them. This means growth and 
prosperity for those suppliers who can respond appropriately. During the workshop, delegates will 
have the opportunity to work with ‘live’ issues on their identified key accounts. Essential for those in 
front line customer relationships such as account managers and customer support. 
 
 
Customer Service Excellence 
The success of every business can depend on the attitude and performance of staff in customer 
relationship roles. From the receptionist to the CEO, the messages need to be consistent, appealing 
and make your customers want to do business with your company. This workshop will unravel what 
it takes to deliver outstanding customer excellence and what happens if you don’t. Ask yourself this 
question: What’s the WOW factor in your company? What makes customers return again and again? 
If you don’t know the answer then book this today and get your teams engaged right away.   
 
 
Leadership and Team Development  
This workshop covers how to develop and empower yourself and your team, whilst ensuring you 
have the required tools and knowledge to perform a leadership role through a combination of 
theory and objective based learning. This is a suitable workshop for people entering a management 
role for the first time, or to bring teams closer together. Keeping your team keen and focussed is 
vital to success. 
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Making Meetings Productive 
How much time do you and your team spend in meetings each week? Our research suggests 
employees spend up to 40% of their time each week in meetings with much of this viewed as 
unproductive and inefficient use of time. This workshop will help employees gain vital extra hours 
and reduce overhead costs on meetings, all of which will go towards improving individual output and 
meeting company targets and expectations.  
 
 
Managing Change through Leadership 
Cultural and physical change can be very challenging for employees and business leaders alike. 
Communication is often poor, resulting in demoralised staff and a lack of support. This workshop 
focuses on the need for strong leadership and communication in times of change, through the eyes 
of a leader. How do you make sure that you communicate the right messages and get the team on 
board to deliver consistency?  
 
 
Managing Conflict and Behaviour 
There are three recognised types of behaviour that form the basis for how we see and react to 
situations on a daily basis. In many cases, the more negative traits will surface and result in conflict. 
This workshop will cover the causes and effects of behavioural conflict and how to manage the 
outcomes using the Thomas-Kilmann Conflict Model as the foundation. 
 
 
Managing Home Workers 
Managing home workers is fast becoming an enormous challenge for many businesses. This 
workshop is designed to meet the needs of managers who lead home workers and who may need to 
adapt or change their management style for this particular group of people. Managing “from a 
distance” is a modern day concern, sometimes resulting in home workers being forgotten about or 
simply left out of discussions.  
 
 
Managing Working from Home  
Relevant for those employees who work remotely from home. It can be very challenging to operate 
from a “home office” where you are constantly reminded about your surroundings and the 
interaction of traditional office life is nonexistent. Motivating yourself to achieve results can also be 
extremely difficult, so the session will provide guidance on the key issues facing lone workers.  
 
 
NLP to Improve Business Productivity 
By using NLP Business techniques, elements of conversation, written content and negotiation can be 
changed to appeal to everyone, regardless of whether the audience is more visual, auditory or 
kinesthetic. Ever wondered why your proposal was rejected or why your ideas don’t resonate with 
employees and customers? Time to find out what style you are using to ensure that cover all the 
critical elements. Essential for those in sales or account management roles. 
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Selling Skills 
An extremely valuable introduction into the world of sales and account management. Attendees will 
gain a valuable insight into how to open a sales discussion and more importantly, how to close the 
opportunity successfully. Building sales rapport is an integral part of retaining good business 
relationships and attendees will be able to practice their new skills during the day. What are your 
USP’s? What differentiates your company from its competitors? Explore these subjects and many 
more on this engaging workshop. 
 
 
Time Management 
With a strong link to our stress patterns, time management is a critical part of what we do day to 
day. Using SMARTER objectives, this workshop goes the extra mile to bridge the gap between time 
and stress and introduces new thinking on managing time proactively. Time management can a 
practiced art, producing stunning effects when all the right elements come together. Less stress, 
more time – doesn’t that sound good?! 
 
 

 
Effective Wellbeing 

 
Cognitive Behavioural Therapy (CBT) 
CBT encourages you to examine how your actions can affect how you think and feel. Talking 
and changing your behaviour can change how you think (cognitive) and what you do (behaviour). 
How you think affects how you felt and what you did. CBT can help you to break this disruptive circle 
of altered thinking, feelings and behaviour. When you see the parts of the sequence clearly, you can 
change them and so change the way you feel. CBT aims to get you to a point where you are in 
control through self-help and able to work out your own solutions of tackling these problems.  
 
 
 

How to Avoid Total Burnout 
There are two main reasons why employees suffer from burnout and these are lack of rejuvenation 
and lack of reward. This workshop will highlight key trigger areas before the blue touch paper gets lit 
and burnout starts to take hold. It is this critical period of time that can make all the difference 
between successfully tackling the problem head on or going into crisis management. The PERMA 
model provides accurate measures for workplace wellbeing and is used as the foundation for this 
workshop. What price do you put on having fully functional employees at work? 
 
 
 

Increasing Positivity and Mental Toughness 
It is so important to be confident, think positively and to see the upside in every situation, no matter 
how negative things may appear at the time. Gain an insight into the benefits of becoming mentally 
tougher and what power that can bring to us all when practiced over time. Explore how to let go of 
negativity and how to use positive affirmations in almost every situation. 
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Managing Stress in a Changing Environment 
This workshop will provide attendees with preventative and proactive change management 
solutions, together with knowledge on how to recognise and manage associated workplace stress. In 
a changing environment, these two elements are often linked very strongly. Change is part of our 
everyday lives, some people thrive on it, and some don’t. Some see opportunity, some see threat. 
Learn how to put change into a different perspective whilst countering any negative stressors. 
 
 
 

Managing Workplace Stress & Improving Resilience 
(different modules for managers and employees) 
This unique workshop is designed to help identify, reduce and manage the risk of workplace stress 
and improve resilience to stress and pressure. Delegates will also learn how to spot the triggers of 
their own stress and will also build their own personal wellbeing profile. Managers will learn how to 
manage stress more effectively within their teams, both on an individual and group basis. Stress 
intervention and prevention methods will be explained with the opportunity to put this new 
knowledge into practice. 
 
 

Returning to Work after Stress  
(different modules for managers and employees) 
There are many pitfalls with returning to work after stress, both from a managerial and employee 
perspective. These workshops will prepare managers in the most appropriate way and will introduce 
coping strategies for employees who have been absent with stress. Never feel like you are “treading 
on eggshells” again when dealing with a return to work colleague that you have to coach back to 
normality after suffering stress. 
 


